UBND TINH BINH THUAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH MTV Poc lap — Ty do — Hanh phic
LAM NGHIEP BINH THUAN |
S: /04 7/CTLN B.FSC. Binh Thudn, ngay 06 thing§’ nim 2019,
BAO CAO

KET QUA GIAM SAT NANG SUAT RUNG TRONG CAC NAM

Can ctt ké hoach so 688/CTLN-FSC ngay 03/8/2017 Cong ty TNHH MTV
Lam nghi€p Binh Thuin Ve viéc ké hoach gidm sat ning sut rung.

Cin cir k& hoach s6 689/CTLN —KT. QLR ngay 26 thang 11 ndm 2018 cia
Cong ty TNHH MTV Lam nghiép Binh Thuén vé vige ké hoach diéu tra do dém,
theo ddi sinh tr uong rung trong toan bo 1am phan Coéng ty quén ly.

Can cir s6 liéu bao cao vé tinh hinh sinh trudng rung trong cac nam do cac Xi
nghiép Lam nghiép Ham Tén, Ham Thuén Nam, Béc Binh Thuan cung cap

Ban FSC Cong ty TNHH MTV Lam nghié¢p Binh Thuén béo cdo két qua diéu
tra sinh trudng rung trong c4c nam diéu tra trong ndm 2018 nhu sau:

PHAN I: MUC DiCH - VI TRI - PAC PIEM

1-Muc dich:

Muc dich chi yéu 1a du bao duoc thanh qué kinh doanh rung. Tt d6 lam co
s& dé dua ra céc bién phdp k¥ thuat 1am sinh hop ly va co thé hach toan hiéu qua
kinh té trong c4c du 4n kinh doanh rung.

2-Dic diém ving thu thép s0 li¢u:

- Vung thu thap s6 liéu danh gia sinh trudng rung trong thudc 3 Xi nghiép
Lam nghiép nam trai dai trén dia ban 4 huyén va 1 thj xd bao gom: huyén Ham Tan,
Ham Thuén Nam, Ham Thuan Béc, Bic Binh va thi x4 La gi, tinh Binh Thuén.

- C6 3 dang thd nhudng co ban khac biét nhau hoan toan. Mot dang la dat
dong cat khong c6 dd két dinh chay doc quéc 16 v& phia bién, mot dang 14 dat thit
pha sét & vung nui va dat thit pha cét.

- V& khi hau: chia lam 2 vung khi hau ro rét. Tai huyén Ham Tan, Ham Thuan
Bac va thi xa La gi khi hau 6n hoa, lugng mua cao (1500mm - 2000mm) va sém, do
am cao. Tai Ham Thuan Nam va Béc Binh khi hau khéc nghiét hon, mua muén,
luong mua it (709 mm — 1.120 mm) va that thuong. Pic biét 1a tai Dong cat Bic
Binh, khi hau rit khic nghiép, gi0 tao ra hién tugng cat bay dién ra thuong xuyén.

PHAN II: PHU ONG PHAP, THOI GIAN, KINH PHI THU'C HIEN

1 - Phwong phap, s6 lwong dit 6 thu thap s6 liéu 4

Céc Xi nghiép cin ctt ho so thiét ké trong rimg céc nam dé thuc hién diéu tra
sinh trudng rung mot cach hé théng va khong ¢ sai khac vé dién tich, nam tudi va
cac loai cdy nén rét thuén tién cho viéc phan tich tdng hop s6 liéu phuc vu cong téc
diéu tra.

1.1. Phuong phap diéu tra ngoai nghiép.

1.1.1. Phuong phap thiét 1ap OTC dinh vi



OTC dinh vi l4p cho rimg trdng 14 6 tiéu chudn dién hinh véi dién tich 500 m?
(20m x 25m). Trén dia hinh ddc, canh 25m lap theo chiéu déc tir trén xubng dudi
(So dd 3.1.1).
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Sorﬂd(x) 3.1. Lap 6 dinh vi didu tra ring t{éng
+ Toa d6 tdm OTC duoc dinh vi bang GPS, tdm OTC dugc dong coc moc

bang gb, dai 60 cm, dudng kinh 6 cm, ddng thoi ldy cay ¢ tam OTC lam méc, trén
do ghi s6 hidu OTC béng son d6 va st dung dia hinh, dia vat ¢ dinh dé danh diu
tam OTC;

+ Goc OTC duoc dinh vi bing gd ctng cao 60 cm, dudng kinh 6 cm; dong
sau vao 30 cm trong dat, déng thoi st dung dia hinh, dia vat ¢ dinh (Than cay, tang
da...) gin nhat dé danh diu vi tri goc OTC.

+ Panh déu chiéu cao cay & vi tri 1,3 m bang mdt gach ngang viét x6a.

+ 86 thir ty cay dugc ghi bang viét xda theo hang, tir dudi dbc 1én, ciy nam
sat mép OTC, néu cham hon hodc bang ¥ than cdy thi coi nhu ndm trong OTC.

1.1.2. Po dém céc chi tidu diéu tra

+ Pudng kinh ngang nguc (D;3) dugc do thong qua chu vi (Cy3) 6 vi tri 1,3
chiéu cao tit ca cdc cdy bang thudce ddy, d6 chinh x4c dén mm.

+ Chiéu cao vit ngon (H,n) dugc do bang méay do chiéu cao NIKO LA ZE
hodc sdo ¢co gén thudc day, d6 chinh xéc dén 10 cm.

1.1.3. Phuong phap xir Iy sb liéu.

- 86 liéu thu thap duoc téng hop va xir Iy bang Excel 2013, gbm céc chi tidu:

* Puong kinh ngang nguc binh quan (D, 3) dugc xac dinh theo cong thic 3.1.3

Di3 (0TC) = Zi‘?‘\ﬁ‘:‘c@ (3.1)
Trong do:
+ Dy 3 (o1cy: dudng kinh ngang nguc binh quéan OTC (cm).
+ n;: s6 lugng cdy & ¢& kinh i
+ d;: ¢& kinh i, ring trdng: 1 cm.
+ Norc: sd cay trong OTC, Nope = 2 n;



Dudng kinh binh quén: bang trung binh cong dudng kinh cac OTC trong cung nam
tréng.

* Chiéu cao viit ngon binh quan (H,,) duoc x4c dinh theo cong thuc 3.2:
Hyn (ote) = Zlil:lHi (3.2)

OTC

Trong do:
+ Hyn (oroy: chiu cao viit ngon binh quan OTC (cm).

+ H;: chiéu cao vt ngon cla cay thr i (m).
+ Nope: s6 cay trong OTC.

Chiéu cao binh quén: bang trung binh cdng chidu cao cac OTC trong cling nim trong

* Mat d6 1am phan (N)

- Mat d9 cay dugc tinh theo OTC (Norc), sau dé quy ddi sang mét do/ha (Niy).
- Rung tréng: Nia = Note x 20
- Mat do Céy/lﬁi Ncﬁy/lé = Npa X Sis

* Trir lwong rumg (M)

Trit lugng OTC duoc xé4c dinh theo cong thuc:
Morc = XLV (3.4)
V; = 0,00007854 x n; X d? X h; X 0,5 (3.5)

T trit lwong OTC, quy dbi sang trit luong trén ha qua cong thic:

- Rimg tréng: My, = Morc x 20

- Trit luong rimg trong theo nam:

+ Rimng tréng ddng tudi: M =My x 3'S.,

2. S6 lwgng OTC:

2.1- Xi nghiép Lam nghiép Bic Binh Thuén: Tong s6 6: 124 6.

- Rimng trong nam 2014: 43 6, loai Keo lai.

- Rimg trong nam 2015: 39 6, loai Keo lai va Bach dan

- Ring trong nim 2016: 42 6, loai Keo lai va Bach dan

2.2- Xi nghi¢p Lam nghiép Ham Thuan Nam: 109 6.

- Rumng trong nam 2014: 31 6, loai Keo lai va Bach dan

- Rung tréng nam 2015: 47 6, loai Keo lai va Bach dan TSC

- Rimng trong nim 2016: 31 6, loai Keo lai va Bach dan

2.3- Xi nghiép LAm nghiép Ham Tan: Tdng s6 6: 138 6

- Ring tréng nim 2010: 02 6, loai Keo lai

- Rimng trdng nam 2014: 39 6, loai Keo lai

- Rimng tréng ndm 2015: 50 6, loai Keo lai va Bach dan TSC

- Ring trdng nam 2016: 47 6, loai Keo lai va Bach dan TSC

3. Thoi gian thue hi€n:

a. Ngoai nghiép:

TT

Tram LN Nguoi tham gia h Thoi Ghi chid
lwgng | gian
(ngay)




L Xi nghiép Lam nghiép Ham Tan
Tan Tién | -Tram: Hung, Tuén, Ngoc, 9 6 T ngay 03-08/12/2018
Phude, Tung, Ca
1 -Xi nghiép: Vin, Thai , Bic
Tén Théng | -Tram: Son, Hai, Thu, Thuan 6 4 Tu ngay 10-13/12/2018
2 -Xi nghiép: Thai , Bic
Thing Hai | -Tram: Hbng, Quy, Hoang, 10 12 Tu ngay 17-29/12/2018
Tién, Liém, Hén, Tri, Cuong
3 -Xi nghiép: Thai, Bic
Téng 3 25 22
Il Xi nghiép LAm nghi¢p Ham Thuin Nam
1 Thuan Nam | -Tram: Péng, Dong 04 04 ngay Tu ngay
-Xinghiép: Danh, Tri 03/01 — 09/01/2019
2 Pudng St | -Tram: Hai, Lyc 04 | 01 ngay Ngay
-Xi nghiép: Phuong, Danh 21/01/2019
3 Song Moéng | -Tram: Thién, Binh, Quyén 06 02 ngay Tu ngay
-Xi nghiép: Phuong, Danh, 16 -17/01/2019
Tri, Luan
4 Ham Cén | -Tram: Hoa, Hao, Toan 04 01 ngay Ngay 22/01/2019
- Xi nghiép: Danh
Tong 4 18 8
Hi Xi nghi¢p Lam nghi¢p Biic Binh Thuan
- Tram: Huy, Pho Tu ngay
Song Lity — . n . 03 13 X
1 . . - Xi nghiép: Thuét; 04-08/12/2018 va
Hoa Thang
14-22/12/2018
- Tram: Nhut, Dling .
) 03 ['r ngay
2 Song Binh | - Xi nghiép: Thuét; 03
11/12 -13/12/2018
, - T,ram: Tudng, Tung, Cham, 06 30 Tir ngdy
3 Thuén Bac | Puc, Duong .
i 01/12/2018-07/01/2019
- Xi nghiép: Trung .
Tong 3 12 46

b. NOi nghiép:




- Xi nghiép Ham Tan
+ Thoi gian xur 1y s6 liéu xong 12 ngay (tir ngay 02 — 12/01/2019);
+ 86 lugng ngudi: 3 ngudi (Vin, Béc, Thai)

- Xi nghiép Ham Thuan Nam
+ Thoi gian xt 1y sb liéu xong 18 ngay (tir ngay 18/02 - 09/3/2019)
+ 86 luong ngudi: 02 nguoi (Danh, Duong) |
F - Xi nghiép Béc Binh Thuin
+ Thoi gian xt 1y sb liéu xong 45 ngay (tir ngay 08/01 - 28/02/2019
+ 86 lugng ngudi: 03 nguoi (Trung, Tuong, Thuét).
3. Kinh phi thuc hién: Ap dung theo dinh mtrc dd duoc Cong ty phé duyét
tai bién ban xét duyét chi phi vat tu ngay 26/12/2017.

PHAN III: PHAN TICH SO SANH KET QUA
1- Xi nghiép Lam nghiép Ham Tan:
BIEU TONG HOP CAC CHI TIEU SINH TRUONG RUNG TRONG KEO

LAI HANG NAM
Nim diéu tra :
2016 2017 2018

Nim tr(‘")ng D1.3 | Hvn | M/ha | D1.3 | Hvyn | M/ha D1.3 | Hvn | M/ha
(em) | (m) | m3) | (em) | (m) | (m3) | (cm) (m) (m3)

2010 134 | 20 |170,6| 14,8 | 21,3 | 210,45 | 16,5 | 21,9 | 2489

2014 70 | 88 [ 580 | 93 [123| 1154 | 9,8 |13,5] 1289

2015 7.8 | 9.6 | 61,5 9,0 | 11,0 893

2016 | 7.6 | 85 | 564

BIEU PO TANG TRUONG PUONG KINH RUNG
TRONG KEO LAT HANG NAM
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- Rimg trdng nidm 2010 (tudi 9), do ting trudng trung binh co tinh dong déu
Ve trr lugng va duong kinh (trfr lugng tang 39,85 m?®/ha, dudng kinh tang 1 4 cm tu
tu01 7 dén tudi 8; trix luong ting 38,45 m3/ha, dudng kinh ting 1,7 cm tir tudi 8 dén
tudi 9).

- Rung tréng nam 2014 (tuéi 5), céc chi ti€u c6 d tang truong trung binh
khéng dong déu, tdng manh tur tudi 3 dén tudi 4 (trl luong tang 57,4 m®/ha, dudng
kinh ting 2,3 cm, chiéu cao tang 3,5 m) va chdm dan & tudi thir 5.

- Rung trong nam 2015 (tudi 4) loai cay trong cay Keo, t tudi 3 dén tudi 4
trit lugng tang 27,8 m*/ha; dudng kinh phat trién ting 1,2 cm; chiéu cao tang 1,4 m.

BIEU TONG HQP CAC CHIi TIEU SINH T13U0NG RUNG TRONG BACH
PAN HANG NAM

Nim diéu tra
2016 2017 2018

D1.3 | Hvn | M/ha | D1.3 | Hvn | M/ha D1.3 | Hvn | M/ha

Nim trong (em) | (m) | (m3) | (em) | m) | (m3) | (em) | (m) | (m3)




TSC 2014 6,4 | 83 ] 51,6 95 [123] 804

TSC 2015 8,0 9,6 65,9 9,6 11,1} 949

TSC 2016 8,9 89 | 519

BIEU PO TANG TRUONG TRU LUQNG RUNG TRONG
BACH PAN HANG NAM
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+ Rung trépg Bach dan TSC 2014 va 2015 co6 do tang trudng trung binh vé
trit luong dong déu tir tudi 3 dén tudi 4, ting 28,8 m*/ha (Bach dan TSC 2014) va
29,0 m*/ha (Bach dan TSC 2015).



2. Xi nghiép Lam nghiép Ham Thuin Nam:

BIEU TONG HQP CAC CHI TIEU SINH TRUONG RUNG TRON G KEO
LAI HANG NAM

Nim diéu tra
2016 2017 2018

D13 | Hvn | M/ha | D1.3 | Hvyn | M/ha D1.3 | Hvn | M/ha

Nim trong (cm) | (m) | (m3) | (em) | (m) | m3) | (em) | (m) | (m3)

2014 74 | 7,4 2898 88 | 10,5 67,9 9,6 | 13,91 1025
2015 0,6 | 7.4 28,7 7,6 | 9.8 | 509
2016 6,5 7.3 | 28,5
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BIEU PO TANG TRUONG CHII?:U CAO RUNG TRONG
KEO LAI HANG NAM
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- Rumg trong nam 2014 (tudi 5), do ting trudng trung binh cé tinh dong déu
Ve trlr luong va chiéu cao (trir luong tang 39,85 m’/ha, dudng kinh ting 3,1 mtu
tu01 3 dén tudi 4; trit luong ting 34,6 m%/ha, dudng kinh ting 3,4 m tr tudi 4 dén
tudi 5).

- Rimg trong nam 2015 (tudi 4) loai cly tréng cdy Keo, tir tudi 3 dén tudi 4
trit lugng ting 22,2 m3/ha; dudng kinh phat trién ting 1,0 em; chiéu cao tang 2,4m.

BIEU TONG HQP CAC CHI TIEU SINH TRUONG RUNG TRONG BACH

PAN HANG NAM
Nim diéu tra
2016 2017 2018

Nim tréng D1.3 | Hvyn | M/ha | D1.3 | Hyn | M/ha D1.3 | Hvn | M/ha
(¢cm) | (m) | (m3) | (¢em) | (m) | (m3) | (em) | (m) | (m3)
2014 6,8 | 5,8 9,3 10,5 | 9,5 32,1 11,3 | 12.7 | 69,8

2015 7,4 7,9 25,1
TSC 2015 5.3 83 | 41,7
2016 6.5 7.0 19,2

BIEU PO TANG TRUONG TRU LUQNG RUNG TRONG
BACH PAN HANG NAM
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BIEU PO TANG TRUONG PUONG KiNH RUNG TRONG
BACH PAN HANG NAM
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. TRung trdng Bach dan 2014, cac chi tiéu co do tang truong trung binh khong
dong déu qua cdc nam, tir tudi 3 deén tudi 4 trix lugng binh quan tang truong la dat
22,8 m’/ha. Qua tudi thir 4 d6 ting trudng ting dat 37,7 m*/ha.

3- Xi nghiép LAm nghiép Bic Binh Thuén
BIEU TONG HOP CAC CHI TIEU SINH TRUONG RUNG TRONG KEO

LAI HANG NAM
Nim diéu tra
2016 2017 2018

Nim tréng D1.3 | Hyn | M/ha | D1.3 | Hvyn | M/ha D1.3 | Hvn | M/ha
(cm) | (m) | m3) | (cm) | (m) | (M3) | (em) | (m) | (m3)

2013 83 10,0 45,6 | 10,0 | 11,0 61,7
2014 6.2 8,5 | 40,5 8.0 |104 63,3 8.8 12,11 92,9
2015 4,9 | 7,1 | 18.3 7.2 8.9 42.5 8,60 10,8 | 70,5
2016 4.8 5.1 10,3
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BIEU PO TANG TRUONG TRU LUQNG RUNG TRONG
KEO LAI HANG NAM
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- Ring trdng nam 2014 (tudi 5) va rung trdng nam 2015 (tudi 4) do ting
truong trung binh twong déi dong déu ve trl luong va chiéu cao. Trir luong tang
22,8 m’/ha, chiéu cao tang 1,9 m tur tu01 3 dén tudi 4; trir luong ting 29,6 m*/ha,
chiéu cao tang 1,7 m tur tudi 4 den tudi 5 6101 véi rung 2014, Trit lugng tang 24,2
m?/ha, chiéu cao tang 1,8 m tlr tudi 2 dén tudi 3; triv luvong ting 28,0 m*/ha, chiéu
cao tang 1,9 m tu tudi 3 dén tudi 4 dbi véi rimg 2015.



BIEU TONG HQP CAC CHI TIEU SINH TRUONG RUNG TRONG BACH

PAN HANG NAM
Nim diéu tra
2016 2017 2018

Nim tr(k)ng D1.3 | Hvn | M/ha | D1.3 | Hvyn | M/ha D1.3 | Hvn | M/ha
(cm) | (m) | (m3) | (cm) | (m) | (m3) | (cm) | (m) | (m3)

2014 55 |58 | 124 | 6,7 | 83 | 24,7
2015 60 | 7,9 | 153 | 69 | 83 |21,086
2016 56 | 6,0 | 18,446
TSC 2015 49 | 73 | 21,7 | 54 | 7.6 | 28,191
TSC 2016 54 | 6,6 | 19,052

BIEU PO TANG TRUONG TRU LUQNG RUNG TRONG
BACH PAN HANG NAM
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BIEU PO TANG TRUONG CHIEU CAO RUNG TRONG
BACH PAN HANG NAM
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+Rumng trf“mg Béc Binh Thuén cé d6 ting truéng kém nhét trong 3 Xi nghiép.
Tir tudi thtr 3 dén tudi thir 4 trit lwong tang trudng trung binh cia rimg dat tur 5,8
m3/ha (rimg 2015), 6,5 m*/ha (ring TSC 2015) va 12,3 m>/ha (rirng 2014).

PHAN IV: MOT SO NHAN XET - DE XUAT KIEN NGHI

1 — Xi nghiép LAm nghiép Ham Tén

Tong dién tich rimg trdng ctia Xi nghiép Lam nghiép Ham Tan: 3.700,42 ha,
cht yéu 1a rimg trong Keo lai: 3.186,98 ha, ring Bach dan 425,54 ha, Cao su: 87,9
ha. Qua bdo céo sinh truong ctia Xi nghiép Lam nghiép Ham Tan, nhin chung tri
lwong rimg trong qua cac ndm tai cac Tieu khu, cac Tram quan ly khong c6 su bién
dong 16m va c6 trit lugng vuot trdi hon so v6i cac Xi nghiép Lam nghiép khac.

Qua do, ta thiy dugc rimg trng Keo lai va Bach déan tai Xi nghiép sinh truong
va phét trién t6t qua cdc nim trong, déc biét 13 ring trong Keo lai loai cdy co gia tri
kinh té cao. Tuy nhién, ching ta can tang cudng cac bién phép 1am sinh tham canh
vao nam thi nhit va nam tht hai nham néng cao ning xuét, tang trit lugng rimg
trong hon nita.

2 — Xi nghiép LAm nghiép Bic Binh Thuén:

- Téng dién tich rimg trdng ctia Xi nghiép 14 1.482 ha, trong d6 Keo lai: 448,82
ha, Bach dan: 740,79 ha, Cao su: 292,39 ha. Trong t4t ca cac Xi nghiép Lam nghiép,
rimg tréng tai khu vuc nay 14 kém phat trién nhét, dic biét & ving ddng cat va ving
nui khu vye Béc Binh. Pidu d6 dugc thé hién thong qua két qua diéu tra clia Xi
nghiép va cac bidu, so dd so sanh trit lugng va céc chi tiéu 1am sinh gifta cac Xi
nghi¢p & trén.

- Viéc trit luong rung trdng tai Bic Binh thip cling ¢6 nhidu nguyén nhan
nhung nguyén nhan chinh 1& do dat nghéo chat dinh dudng, tai thoi diém sau khi
tréng rimg gip diéu kién thoi tiét bt loi, néng nong kéo dai, gié manh kéo theo hién
tuong cat bay lam anh hudng rt 16n dén sinh truéng cua cay trong. Ngoai ra cling
con mdt sb nguyén nhan khic nhu: qua trinh cham séc khong dng thoi diém, trau
bo cuia nguoi dan séng xung quanh rimg phé hoai cay trdng, ring trong di qua nhiéu
chu ky khai thac, chét lugng rimg trong khong con cao.

- P& dam bao ning suat ring tai Xi nghiép, ching ta cén c6 céc giai phap can
thiép dé ting nang suat chat luong rimg, mang lai hiéu qua kinh te cao hon.
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3 —Xi nghiép LAm nghi¢p Ham Thuan Nam

Tbng dién tich rimg trong cua Xi nghiép Lam nghiép Ham Thuén Nam la
4.747,07 ha, chu yéu lartung tré)ng Keo lai 1.637,15 ha, rung tréng Bach dan 2.485,4
ha, Cao su: 624,52 ha. Xi nghiép chi thuc hién diéu tra sinh trudng rung trdng cac
nam 2014, 2015, 2016 véi dién tich 998,67 ha. Rung trdng céc nam sinh trudng phat
trién t6t nhung van con mot s6 khu vuc cdy phat trién kém, nguyén nhan chi yéu do
didu kién tu nhién hodc sau bénh hai. Rung tréng Keo lai ¢ san luong va gia tri kinh
té cao hon ring Bach dan.

- Nén linh dong diéu chinh quy trinh k§ thuat trong giai doan cham soc va giai
doan quan ly, bao vé cho phu hop véi diéu kién thue té cla ting vung, nhét 13 noi
c6 didu kién tu nhién thuén 1¢i, thuc bi, co dai, day leo phat trién nhanh. Tuy theo
didu kién, kha ning sinh trudng cla cay can tip tuc dugc cay cham soc, phat thuc
bi, ddy leo trong tirng ndm ma tang dAn sb 1an cham séc nhu & nam thir 1, thi 2 tir 2
dén 3 1an/nam; nam tha 3, thu 4 1én 2 lan/nam. Piéu nay han ché t6i da duoc lugng
thuc bi, cay choi, day leo, keo rai trong 16 nhim giup cay tréng hép thu duoc nhiéu
chét dinh dudng, ddng thoi han ché dugce vét liéu chdy vao mua kho.

Trén day la toan bd ndi dung co ban vé két qua thu thép va phén tich s6 liéu
do dém sinh trudng ring trong cac ndm cta cong ty trong nam 2018. Ban FSC Cong

I4

ty kinh béo céo lanh dao Cong ty dugc biet va co y kién chi dao tiép theo./&—

Noi nhan:
- Chu tich Cong ty;
- Ban TGD Cong ty; .
- Cac Phong NV.Cong ty; =/ TNHH MT( \&
- Cac XN Lam nghiép; "\ LAM NGHIKP I)@\
- Luu: VT, B.FSC. |\ L
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