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CO SO I}IEU ~CHiNH‘ PHUONG AN ,
QUAN LY RUNG BEN VUNG HANG NAM CUA CONG TY

-Ké hoach san xuét kinh doanh tong thé cia Cong ty ding ky voi UBND
tinh thay d()‘i cac chi tiéu nhu: Doanh thu, loi nhuan, nép ngén sach, thu nhap,
khai théac, trong rung v.v...

- Co cAu bd may, td chirc, nhén sy cia Cong ty thay doi;

- Dién tich, hién trang quén ly cua Cong ty bién dong (ting hodc giam);

- Thay dbi vé chu ky kinh doanh rimg, phuong thirc kinh doanh ring;

- Thay ddi vé céc hoat dong dic thu lién quan dén nganh nghé kinh doanh
cua Cong ty.

- K&t qua giam sat cac hoat dong nim 2025 ctia Cong ty.

- Can ct Quyét dinh s 218/QD-CT.CTLN ngay 20/3/2026 cua Chu tich
Cong ty TNHH MTV Lam nghi¢p Binh Thuén vé viéc Ban hanh Chién lugc
phat trién 05 nim giai doan 2026-2030 cia Céng ty I'NHH MTV Lam nghiép
Binh Thuan.

Sau ddy la Phuong an Quén ly rung bén viing nam 2026 cua Cong ty
TNHH MTV Léam nghiép Binh Thuan da duoc diéu chinh, dé nghi cac Xi
nghiép truc thudc, cac Phong ban nghiép vu cua Cong ty trién khai thyuc hién.

L. PIEU CHINH VE BO MAY TO CHUC, NHAN SU
1. Diéu chinh vé s6 lwong nhan sy.
- 86 lugng Can b cong nhan vién Cong ty hién tai 13 174 nguoi, trong d6 ¢6 19 ni.
- Trinh d6 chuyén moén nghiép vu:
+ Cao hoc: 05 ngudi,
+ Pai hoc va cao ding: 69 ngudi,
+ Trung cap: 21 nguoi,
+ So cAp va cong nhén ky thuat da qua dao tao: 08 ngudi.
+ Lao ddng phd thong: 71 ngudi
2. Piéu chinh vé nhin sw quin ly Cong ty.

S6 quyét Neay
Stt Ho tén dinh Quyeét Hiéu luc N§i dung
g dinh
I- Ca nhén
QP bd nhiém ba Nguyén Thj Tuyén
x . A 916/Qb- gitr chire vy Tram pho phu trach Tram
1 | Nguyén Thi Tuyén CTLN 05/12/2025 | 05/12/2025 Cay giéng Ba Bau - XNLN Ham
Thuin Nam
17/QP- QD théi kiém nhiém chirc vy Tram
2 | Cao Hoai phuong 07/01/2026 | 07/01/2026 | trudng Tram LN Thuan Nam doi voi
CTLN
ong Cao Hoai Phuong




S6 quyét

Ngay

Stt Ho tén dinh nget Hi¢u luc No§i dung
’ dinh
18/QD- QD bb nhiém 6ng Phan Vin Hao giir
3 | Phan Van Hao 07/01/2026 | 07/01/2026 | chirc vuTram pho phu trach Tram LN
CTLN :
Thudn Nam
QD bd nhiém 6ng Than Binh Thuat
U R 72/QD- gitr chirc vu Tram pho phu trach Tram
4 | Than Dinh Thudt CTLN 21/01/2026 | 21/01/2026 Cay giéng Luong Son - XNLN Bic
Binh Thuén
398/QD.CT- QD thoi kiém nhiém cht’rg vu Trudng
5 | Tran Birc Quy X 15/05/2026 | 15/05/2026 | phong KH-KT cong ty doi véi 6ng
CTLN e ,
Tran Bic Quy
399/QD- QP bd nhiém 6ng Pham Phiic Thap
6 | Pham Phac Thép CTLN 15/05/2026 | 15/05/2026 | giff chirc vy Pho trudmg phong phu
trach Phong KT-QLR céng ty
. . 509/QD.CT- QD‘ klem‘ .nhu:em chu’g vu Tru‘({ng
7 | Pham Minh Tai 18/06/2026 | 18/06/2026 | phong Tai chinh - Ké hoach cong ty
CTLN AR . .
dai vii dng Pham Minh Tai
B 506/QD- QD bd nhiém 6ng Nguyén Hoang Mai
8 | Nguyén Hoang Mai CTLN 18/06/2026 | 18/06/2026 | giir chire va PP. Tai chinh - Ké hoach
cong ty
507/QP- QDB bd nhiém 6ng Pham Phic Thap
9 | Pham Phuc Thap 18/06/2026 | 18/06/2026 | gilt chirc vu PP. Phuy trach phong K¢
CTLN R L .
thuét - Phat trién rirng cng ty
) 508/QD- QD bd nhiém 6ng Lé Thanh Tuén gir
10 | Lé Thanh Tuan CTLN 18/06/2026 | 18/06/2026 | chirc vy Pho phong K¥ thudt - Phat
trién rirng cong ty
611/QD.CT- QD phan cong dng Cao Van Nhan
11 | Cao ViAn Nhan CTLN 20/07/2026 | 20/07/2026 | kiém nhiém Trudng Siéu thi Noi that
viét truc thudc Cong ty
$23/QD.CT- Qb bd nhiém ong Ph:an Van Thu giit
12 | Phan Vén Thu JCTLI‘\I 28/09/2026 | 28/09/2026 | chirc vy T triréng TO Lam nghi€p so
4 - Tram Séng Phan - XNLN Ham Tén
750/QD.CT- QDb Phén céng 6ng Phan Hung PTP
13 | Phan Hung . 08/09/2026 | 08/09/2026 | KD-MKT kiém nhiém chirc vu Phé
CTLN . A L -
truedng Siéu thi NTV thudc cdng ty
) ) 749/QD.CT- QP bd nhiém 6ng Nguyén Vin Liéu
14 | Nguyén Vin Liéu CTLN 08/09/2026 | 08/09/2026 | giir chirc vu Pho Trudng Siéu thi NTV
thudc cong ty
II- Pon vi true thufe
Tram Cay Gidng Ba 913/Qb- Quyét dinh thanh 1ap Tram Cay gibng
] Bau - XNLN HTN CTLN S0 | FReiEzs Ba Bau - XNLN Ham Thuén Nam
Tram Cay Gidng 7. oo AL
i ! 71/Qb- Quyét dinh thanh 1p Tram Cay giong
2 }[;Léqrng Son - XNLN CTLN 21/01/2026 | 21/01/2026 Lirong Son - XNLN Béc Binh Thudn
Phong K¢ thuat - 504/QD- Quyét dinh thanh 1ap phong
i Phat trién rimg CT.CTLN 810672026 | NEI062026 Ky thuat - Phat trién rirng cong ty




séquyét | N
Stt Ho tén quy Quyét Hiéu lue Néi dung
dinh )
: dinh
Phong Tai chinh - 505/Qb- Quyét dinh thanh lap phong
4 Ké hoach CT.CTLN IE/G/208 || ST Rz Tai ¢chinh - Ké hoach cong ty
o N ) 742/Qb- Quyét dinh thanh lap Siéu thj Noi thét
5 | Siéu thi NGi that viét CT.CTLN 07/09/2026 | 08/09/2026 Viét trrc thude cong ty
Siéu thj Noi thét viét |  757/Qb- Quyét dinh thanh 1ap Siéu thi Noi that
6 | cosa2 cT.CTLN | 10/09/2026 | 10/09/2026 | iai o 652 - truc thudc cong ty

IL. PIEU CHINH VE HIEN TRANG QUAN LY

1. Thay dbi dién tich quan ly ciia Cong ty

1.1. Dién tich quan ly.
Téng dién tich quan ly trén toan Cong ty nam 2026 la 18.804,60 ha (giam trur

so véi nam 2025 la 34,13 ha do chéng lan ranh gidi véi cde don vi gidp ranhy).
BIEU 01: HIEN TRANG QUAN LY CONG TY

.n Ciac Xi nghiép Lam nghié¢p Khu vue
Hién trang : Phan Thiét | Téng

quan ly Bac Binh Thuian | Ham Tdn | Ham Thuin Nam (cii)
Dit khac 1.357,95 | 1.429,98 1.296,73 2,50 | 4.087,16
Pit trong 417,34 124,64 1.003,28 1.545,26
Rumg tur nhién 558,23 | 1.839,96 673,88 3.072,07
Rimg tréng 1.566,76 | 3.611,87 4.921,48 10.100.11
Tong dién tich 3.900,28 | 7.006,45 7.895,37 2,50 | 18.804,60

1.2. Dién tich da dwoc cap Ching chi rimg FM/CoC.
BIEU 02: TONG HOP HIEN TRANG DIEN TICH CAP CHUNG CHI RUNG 2026

Céc Xi nghiép Lam nghiép o
STT Hién ¢ 2n IV i Dién tich
1en trang quan fy BicBinh | Ham | Ham Thuan (ha)
Thuin Tan Nam
1 | Patkhac 110,69 10,18 112,85 233,72
2 | Pat tréng, tre le, trang co, lum bui 21,87 38,16 232,20 292,23
3 | Hanh lang da dang sinh hoc 6,09 20,48 26,57
4 | Hanh lang ven sudi 1.64 1,18 45,03 47,85
5 | Rung tu nhién 234,57 653,19 887,76
6 | Rimg trong 1.227,79 3.529,46 4.266,38 9.023,63
Tong 1.602,65 4,232,17 4.676,94 10.511,76

1.3. Dién tich loai trie khéi pham vi Chirng chi rieng.
Sau khi dé xuat dién tich cap Ching chi rimg giai doan 2023 -2027, dién tich
loai trir khoi pham vi chimg chi la: 8.292,84 ha, cu thé phan theo hién trang nhu sau:




BIEU 03: DIEN TiCH LOAI TRU KHOI PHAM VI CHUNG CHI

i Cac Xi nghiép LAm nghiép
Bic Binh Ham Ham Thuén Khu vye Phan )
Hién trang quan ly | Thuin Tén Nam Thiét (cii) Tong
Dit khac 1.239,53 | 1.418,62 1.118,37 2,50 3.779,02
Dat trong 395,47 86,48 771,08 1.253,03
Rung tu nhién 323,66 | 1.186,77 673.88 2.184.31
Rirng trong 338,97 82,41 655,10 1.076,48
Téng dién tich 2.297,63 | 2.774,28 3.218,43 2,50 8.292,84

T1LI. PIEU CHINH PHUONG AN QUAN LY RUNG NAM 2026
1. Mot sb cin cit diéu chinh chi tiéu san xuét kinh doanh 2026

- Can ctr Quyét dinh sb 218/QD-CT.CTLN ngay 20/3/2026 ctia Chu tich
Céng ty TNHH MTV Lam nghiép Binh Thuén;

- Cén cu Quyét dinh s6 2752/QD-UBND ngay 04/6/2026 cia UBND tinh
Lam Ddng vé viéc giao nhiém vu va chi tidu co ban dbi vai chlen luge phat tr lc
giai doan 2026 — 2030 cua cac doanh nghiép do Nha nudc nim gitt 100% vén
diéu 18;

- Quyét dinh sb: 756/QD- CTLN ngay 12/11/2025 ctua Cong ty TNHH
MTV Lam nghiép Binh Thuin vé viéc giao chi tiéu san xuét - kinh doanh niam
2026.

- Quyét dinh s6: 139/QPb- CT.CTLN ngay 23/02/2026 ctua Cong ty TNHH
MTV Lam nghiép Binh Thuan vé viéc ban hanh ké hoach san xuét kinh doanh
nam 2026.

2. Nguyén nhan diéu chinh ké hoach nim 2025

- Nam 2021, Cong ty x4y dung va td chirc trién khai thuc hién hoat dong
san xuét, kinh doanh trén co s céc chi tiéu cia Ké hoach 5 nam giai doan 2021—
2025. Dén nay, K& hoach 5 nam giai doan 2021-2025 da két thic; do do, cac chi
tiéu xdy dung cho nam 2026 dugc thé hién trong Phuong an quan ly rimg bén
vitng (QLRBYV) giai doan 2022-2027 da duoc ra soét, didu chinh phu hop vai
Chién lugc phét trién 5 nam giai doan 2026-2030 dé lam co so td chirc thuc
hién trong thoi gian tdi.

- Can ctr khuyen cdo cua GFA trong viéc trién khai ké hoach thue hién
nhung kién nghl dé xuét cia céc don vi co so trong hoat dong giam sat, nham
giup han ché dén mirc thap nhét sy xuét hi¢n cua cac van dé chua tuan thu Tiéu
chuén khi thuc hién cac hoat dong san xuat kinh doanh.

3. Piéu chinh muc tiéu vé kinh té nim 2026.

- Tréng rimg: 1.252,92 ha. (Theo PA QLRBV 2022-2027 1a: 935,78 ha).
- Khai thac: 989,87 ha. (Theo PA QLRBYV 2022-2027 la: 1.589,07 ha).
- San xuét cay gibng: 2.900.000 ciy (Keo, Bach dan).



- Cham séc rung tréng: 10.100 ha (Keo, Bach dan, Cao su).
- Giao kho4n bao vé rirng: 2.771,50 ha (M6 hinh 1am nghiép xa hoi).
- Doanh thu: 70.098 triéu ddng. (Theo PA QLRBV 2022-2027 la: 70 ty dong/ nam).
4. Ké hoach khai thic nim 2026.
- Téng dién tich ké hoach: 989,87 ha (gém Keo lai: 784,09 ha va Bach
dan: 205,78 ha);
- Téng san luong dy kién: 89.420 m® (gdm Keo lai: 80.448 m® va Bach
dan: 8.972 m?);
5. Ké hoach trong rirng nim 2026.

Téng dién tich du kién tré)ng riung nam 2026: 1.252,92 ha, cu thé:

BIEU 05: KE HOACH TRONG RUNG NAM 2026

] ién tich
Tong dién tich le;‘n tlc;
. dy kién trong Loai cay dw
St Doniy A s Trd Kién t;ﬁng.
C6FSC |Khong Fsc| L rong lai rimg | Trong
sau khai thac moi
1 |[Xinghiép LN Ham Tan 699,08 699,08 Keo lai
: X i, B
2 Xi nghiép Ham Thuan Nam 395,52 395,52 o l;'m ach
Y M N . i, B
3 |Xi nghi¢p Bac Binh Thuén 158,32 158,32 e I;;n ach
Téng cong 1.252,92 1.252,92

IV. KE HOACH BAO VE HLVS VA PA DANG SINH HQC 2026

‘Ké hoach thuc hién cac bién phap bao v¢ hanh lang ven sudi ndm 2026,
bao gdm céc hang muc:

- Cim c6t mdc hanh lang ven subi: 72 méc;

- Cim bang bao Hanh lang ven sudi — da dang sinh hoc: 6 cai

BIEU 06: TONG HQOP KE HOACH BAO VE HLVS — DDSH NAM 2026

Pon | Khoi
Stt Don vi N¢i dung vi hrgng Ghi chu

tinh | thuc hién
1 Xi nghiép Ham Cot mbe Hanh lang ven subi moc 52
Thuin Nam Bang tén HLVS-DDSH céi 6

2 | Xinghiép Ham T4n Quéan ly bao vé, khong thuc hién cim mdc, bang tén
3 Xi nghiép ]?E'lc Binh | Cot m?)c I.{érrlh lﬂang ven sudi, bd o 20

Thuén sung cac vl tri mat

Téng toan Céng ty Cot mbc Hanh lang ven sudi moc 72
Bing tén HLVS-DDSH cai 6




V. KE HOACH SU DUNG THUOC BVTV NAM 2026

BIEU 07: TONG HQP KE HOACH SU DUNG THUOC BVTV NAM 2026
Xinghi¢p |Loai thudc sir dung Thanh phin Cong dung h(l)f\ih
Amistar top 3258C | Azoxystrobin; Diét ndm va vi khun 3.000
Ham Thuan |(ml) Difenoconazole
Nam  |Aliette 800WG (g) |Fosetyl Aluminium | Tri bénh théi ré 2.000
Actara 25WG (g) | Thiamethoxam Diét siu 4n 14, con tring 100
. Anvil 5SC(ml) Hexaconazole Diét ndm va vi khuan 1.500
B%;fg;lh Aliette 800WG (g) |Fosetyl Aluminium Tri bénh thdi ré 1.200
) Actara 25WG (g) | Thiamethoxam Diét siu an 14, con trung 60
A Anvil 5SC(ml) Hexaconazole Diét ndm va vi khuan 4.000
Ham Tan 1t 800WG (2) |Fosctyl Aluminium | Trj bénh théi 1& 1.200
Amistar top 3255C A.zoxystrobin; Diét nAm va vi khuin 3.000
(ml) Difenoconazole :
Toan Céng ty |Anvil SSC (ml) Hexaconazole Diét nim va vi khuén 8.500
Aliette 800WG (g) |Fosetyl Aluminium | Tri bénh thoi re 4.400
Actara 25WG (g) |Thiamethoxam Diét sau an 14, con trung 160

*Ghi chi: DJi v6i ké hoach sit dung thuée BVTV thi céin cik tinh hinh thuc té dé
mua sé6 luong phit hop theo ting thoi diém cdn sw dung.

VI-MOT SO GIAI PHAP TRONG THUC HIEN QLRBV NAM 2026.

- Can cir két qua giam sat thién tai, co so ha tang nam 2025. Trong do, nbi

bat 1a tinh trang rimg tréng bi chét do ning han kéo dai trén dia ban tinh Binh
Thuén (cti). Tk d6, Coéng ty da tlu'i hanh daeu chinh ké hoach quan ly nhu:
Thanh 1y khai thac tan thu rimg trong trude tudi dbi véi dién tich thiét hai va
thue hién céc bién phap thdm canh phu hop.

- Cong ty thyc hién t6t cong tac tham vAn cac bén lién quan bi anh huong déi
v6i ké hoach san xuét kinh doanh nam 2025 va cdc hoat dong 1am sinh s& dién ra
trén timg dia ban quan ly; trong d6 dic biét chi trong dén cac hd ddng bao dan toc
thiéu s6 bi anh hudng tai x3 Tan Lap, xd La Da va xa Ham Thanh.

- Céc ké hoach 1am sinh sé’llpldién ra dugc thong bao rong rai dén céc bén
lién quan bi anh hudng dugc biét dé cung phdi hop trong qud trinh thyc hién.

- Trién khai va giam sét tét viéc chi tra luong, thudng cho cong nhan cia
cac Nha thau dang thuc hién cdc hoat dong trén dia ban Cong ty quan ly, trong
d6 chu trong dén yéu to binh dang gidi, khong phén biét nam nit trong chi tra.

- Tiép tuc nang cao nhan thirc cho cdc Nha thau, cong nhén lao dong trong
viéc tun thu cac yéu cau cia FSC trong thuc hién cong trinh lam sinh trén dia
ban Cong ty quan ly.

- Téng cudng cong tac kiém tra, giam sat, kip thoi phat hién, chén chinh

nhitng van d& ton tai, khong tudn thi cac yéu cdu tiéu chuan quan ly ring bén
virng FSC trong thuc hién cac hoat dgng lam sinh.



- Hang nam, trudce khi trién khai thuc hién cong trinh 1am sinh trén dia ban
quan ly, can thiét phai td chire tap huén, nang cao nhén thirc cho cac Nha thau,
cong nhén lao dong (tip hudn mdi, tap huén lai).

- Chi dao, phan cong cén by phu trach tang cuong cong tac klem tra, giam
sat; neu can thiét phai to chure tap huén lai cho can bd giam sat vé nhan thic,
mot sb kién thie, chuyén dé vé trién khai hoat dong gidm sat tai hién trudng cac
hoat dong lam sinh; c6 biéu duong, khen thuéng kip thoi d6i v6i nhitng c4 nhan
thuc hién tét cong tac glam sat, ddng thoi phé binh, kiém diém nghiém c4 nhan
bang quan, thd on, thiéu trach nhiém trong hoat dong giam sat.

VII - PIEU CHINH QUY TRINH, PHU LUC NAM 2026

Cin cu tinh hinh thyc té trong cdng tac quan ly, cling nhu sy thay déi,
dleu chinh cdc véan ban quy pham phap luat nhu quy dinh, thong tu, nghi dinh,
quyét dinh cia Nha nuoc, Cong ty sé tién hanh ra so4t, chinh sira, bd sung céc
ndi dung lién quan dé dam bao pht hop véi quy dinh hién hanh.

Trong nam 2026, Cong ty ban hanh Cong vin s6 03/CTLN-B.FSC ngay
05/5/2026 v€ vi€c cap nhat co so diéu chinh bao cdo dénh gia tdc dong moi
truong va xa hoi (EIA & SIA) hdang nam cua Cong ty.

Trén day la toan bd ndi dung Phuwong 4n didu chinh quan ly rimg bén
vimg ndm 2026 caa Coéng ty TNHH MTV Lam nghiép Binh Thuén.

Noi nhgn: PHO TONG GIAM BOC
- Chu tich Cong ty; KIEM TRUONG BAN FSC
- Ban TGD Cong ty; o

- Cac Phong nghiép vu; )
- Cac Xinghiép Lam nghiép; /"/ /_Buicf/*‘__

- Luwu VT, TT.FSC. /






